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A message from
Superintendent
Charles Smialek, Ph.D.

Xtra Math competition equates
to success for Thoreau Park
Elementary students

Next Tuesday, the Parma
City School District will
have on the ballot a
request to renew an
operating levy of 4.2 mills.
This renewal is NOT a
new tax and will NOT
cost taxpayers ANY
additional money. The
levy that we have placed
on the ballot for renewal
generates approximately
$9.2 million per year for
our district, and costs the
owner of a $100,000 home
$10.72/month. Passage of Issue 3 will keep
these amounts the same, yielding no increase in
revenue nor costing homeowners any further
expense.

Thoreau Park Elementary
School is taking math to the
next level.

Operating funds are used to support our general
fund, which pays for the day-to-day operations
of our school district. Specifically, expenditures
from our general fund breakdown this way:

“The goal of it is for all
students to master the 100
facts per operation in three
seconds,” she described.
“That is how we know if they
are fluent.”

• 66%: Classroom Instruction
• 31%: Support Services (Speech
Therapists, Psychologists, Counselors,
Administrators, Curriculum Materials,
Transportation, Maintenance, Utilities,
etc.)
• 3%: Other (Extra-curriculars,
architecture/engineering services, etc.)
We have worked hard to address the concerns
that many residents expressed last November.
Master Planning for Strategic Consolidation
We are in the midst of a methodical, strategic
effort to “right size” the district with a plan that
the majority of the community can endorse. In
the fall of 2017, the Ohio Facilities Construction
Commission (OFCC) assessed our schools to
determine their condition and long term
viability. They concluded that all of our schools,
with the exception of Normandy, have surpassed
the point of repair or renovation and, instead,
need to be replaced. We do not want to
consolidate our students into schools that the
OFCC has indicated are in need of replacement.
Accordingly, this winter and spring, we are
holding 12 community meetings to gather input
about what is most important to residents and
families. Our goal is to have one clear plan for
consolidation by the end of 2019.
Fiscal Responsibility
The Auditor of State recently completed a
comprehensive audit of our financial procedures
and practices. The Auditor of State is governed
by Generally Accepted Government Auditing
Standards, standards issued by the U.S.
Government Accountability Office. These
standards provide a framework for conducting

Students in first through
fourth grade have been
participating in the Xtra
Math competition, which
focuses on mastering
addition, subtraction,
multiplication and division
math facts.
Adria Fisher, Thoreau Park’s
school psychologist, said the
school started this
competition last year as a
way to help students build a
good math foundation.

Thoreau Park Elementary students
and families use Xtra Math, a free
online program to help master math
skills and fluency. This program has
helped set up students for success in
addition, subtraction, multiplication
and division.

“The research behind it is kids that are fluent in their math facts are
more successful with higher level math,” she added. “It has less of a
cognitive load than kids who use other strategies to figure it out.”
The school noticed that students were not becoming automatic with basic
math facts and needed to find a way to address this important skill,
Fisher explained. Xtra Math was the answer.
Xtra Math is a free online program that is accessible to all students,
parents and teachers, not just Thoreau Park. Parents and teachers can
See Xtra Math on page 4

PCSD Spring Art Show Begins April
30 at Parma-Snow Library; Parma
Symphony Orchestra Concert May 5
• The art teachers of the Parma City School District are
pleased to present the 2019 PCSD Spring Art Show,
coordinated by Jerry Devis, showcasing the talents of our
K-12 students. Family, friends and the general public can
see the work on display in the lobby of the Parma-Snow
Branch of the Cuyahoga County Public Library, 2121 Snow
Road in Parma.
Middle and High School exhibits will be on display from
Tuesday, April 30 through Monday, May 6. Elementary
School exhibits will be displayed Wednesday, May 8 through
Wednesday, May 15, during normal library business hours.
• The Parma Symphony Orchestra will be holding their spring
concert on Sunday, May 5 at 3:00 PM at the Valley Forge
High School Auditorium, 9999 Independence Boulevard.
The orchestra will be performing Carl Maria Von Weber’s
“Concerto for Bassoon”, “Firebird Suite” by Stravinsky and
selections from “The Planets” by Gustav Holst. Tickets are
$10 for adults, $5 for students and senior citizens.

See Superintendent on page 4
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What’s Up?
• Monday April 29:
• Parma High PTSA Meeting, 6:00 PM
• Strategic Consolidation for Master
Planning Meting at Parma Senior High
School, 6:30 PM
• Tuesday April 30:
• Green Valley Elementary School Spring
Concert at Normandy, 7:00 PM
• Wednesday May 1:
• PCSD Art Show for Middle/High School
students begins at Parma-Snow Library
through Monday, May 6
• Parma Council of PTAs Incoming/
Outgoing President’s Luncheon at the
Hanna Building, 11:30 AM
• Greenbriar Middle School Grades 5-6
Choir Concert at Valley Forge, 7:00 PM
Thursday
May 2:
•
Superintendent
Facebook Live Town Hall
•
Meeting, 2:00 PM
• Superintendent Town Hall Meeting at
Parma-Snow Branch Library, 6:30 PM
Friday
May 3:
•
Normandy
High School Band and
•
Orchestra Concert, Grades 9-12, 7:00 PM
• Parma Senior High School Senior Recital,
7:00 PM
Sunday
May 5:
•
Parma
Symphony Orchestra Concert at
•
Valley Forge High School, 3:00 PM
• Monday May 6:
• Hillside Middle School Orchestra Concert
at Normandy High School, 7:00 PM
Tuesday
May 7:
•
Primary
Election Day - NO SCHOOL
•
Wednesday
May
8:
•
PCSD
Art
Show
for Elementary students
•
begins at Parma-Snow Library through
Wednesday, May 15
• Hillside Middle School Band Concert at
Normandy High School, 7:00 PM
• Parma Senior High School 8th Grade
Spring Concert, 7:00 PM
Thursday
May 9:
•
Valley
Forge
Instrumental Concert,
•
Grades 9-12, 7:00 PM
• Normandy Choir Concert Grades 8-12,
7:00 PM
• PCSD Board of Education Regular
Meeting at Parma Senior High School
Cafeteria, 7:00 PM

Want to find out what’s up on your
school’s calendar?
Visit:
www.parmacityschools.org/calendar

Normandy High School
students cash in good behavior
with Invader Bucks
by Natalie Chmura
11th Grade,
Normandy High School

The students of Normandy
High School know something
good is on the way whenever
they receive a slip of bright
orange paper. Known as
Invader Bucks, these small
slips of paper are slowly
changing Normandy for the
better.

Invader Bucks are a reward for
students at Normandy High School
Students receive an Invader
for positive behavior. Students can
Buck every time they are
turn in the Invader Bucks for
“caught” doing something
good, primarily focused around weekly drawings like gift cards
and parking passes.
the “Three Rs”: Respect,

Responsibility and Ready to
learn.

The “Three Rs” are part of the Parma City School District’s PBIS
(Positive Behavior Intervention and Supports) program. PBIS
programs promote better behavior in schools by outlining
expectations and by setting standards on how all students should
act in school.
See Invader Bucks on page 6

Valley Forge Girl Power inspires
students while planning for a big
2019-2020 school year
The Valley Forge High School
Girl Power group might be
small, but it's working to
make a big difference in the
lives of students.
Only in its second year at the
school, Girl Power was
started as a way to inspire
girls to become confident
young women, as well as be a
safe place to talk about any
issues.
“Last year, the group was
more of a mentor-type
Four members of the Valley Forge
program and we did a lot of
Girl Power group. The program has
community service by
partnering with the Parma
exciting new changes planned for
Area Family Collaborative
next school year to help inspire
and tutoring at Parma Park," girls to become strong and confident
shared Amanda McCullough, women.
assistant principal at Valley
Forge and Girl Power adviser.
“This year, I wanted to do body, mind and spirit. The focus is to help
girls be right with themselves physically, emotionally, mentally and
help them take care of themselves in every way they can.”
The group has about 15 members who meet once a month to discuss
important topics and participate in activities that teach real-world
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ICYMI @ PCSD:
Last Week on Parma
Schools Social Media

Parma Senior High Esports
Club brings a new competitive
spirit to the school

Like us on Facebook at:
facebook.com/parmaschools
Follow and tag us on Twitter:
@parmaschools
Follow us on Instagram:
@parmaschools

Students at Parma Senior
High School are dedicating
themselves after school to
winning a sports
championship of a different
kind - an esports title.
Earlier this school year,
Parma Senior High School
started an esports club,
inviting students to
participate in competitive
video gaming after school.
Esports teams are typically
comprised of professional
gamers and enthusiasts,
working together to achieve
goals and defeat the
opposition in a variety of
games.
The Parma High team is coadvised by members of the
district’s Department of
Information Systems (DIS),
including End User Support
Supervisor, Dan Gedeon.

Nathan Childs, a junior at Parma
Senior High School, competes in
competitive video games with other
members of the Parma Esports Club.
The Esports Club provides meets
weekly after school and looks to
formally begin interscholastic
competition next school year.

“It’s an avenue for those students who aren’t into the more physical
sports to take a chance to participate in a team and learn some team
skills,” Gedeon expressed. “Some of these students who are usually
at home playing games by themselves can get into part of a group
and compete with their peers.”
Esports are quickly gaining popularity and notoriety both in the
United States and across the globe. According to an August 2018
See Esports Club on page 6

On Thursday, April 11, four members of the Hillside Middle School
7th & 8th grade track team made some school history. During a
meet against Rocky River and Valley Forge, these four students
broke the school 8th grade 4 x 400 relay record by four seconds.
Pictured are (L-R): Ben Rabatin, Corey Rush, Jayce Kukral and
Brian Boucher. Congratulations!
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Xtra Math from page 1

sign up for the program and work on math facts
anytime at https://xtramath.org.
Students take a placement test when they first
start the program and then start working at their
current level. They dedicate about 5 to 10 minutes
a day on their math facts and receive instant
feedback. Teachers also receive data on how their
students are doing and progressing.

PCSD high school seniors earn
$103,000 in scholarships
during Winners Circle

“Right at the end, students see how many they got
right and were fluent, how many they missed but
were close or inconsistent with, and how many
they got wrong,” Fisher explained. “It also tells
them how many more they need to master it,
which is fantastic. Teachers can also adjust it to six
seconds to build confidence and then drop to three
seconds for fluency. They can drop it to as low as
1.5 seconds, and we have kids who are doing it.”
Once a student masters an operation, addition,
subtraction, multiplication or division, they receive
a certificate from the program as well as a Thoreau
Park math mastery badge that they can post on
their locker. They also get their name in a bonus
newsletter every quarter.
So far through the third quarter, 106 students have
mastered addition, 41 students have mastered
subtraction, 38 students have mastered
multiplication, and 22 students have mastered
division.
“The kids who have moved up to the next grade
level, the teacher feedback has been really good,”
Fisher shared. “Because they have those
foundational math skills, they are more successful
with the new standards they are working on. Just
like you have to be a fluent reader for
comprehension, you need to be fluent with those
basic facts to do more complex math problems.”
She added most students really like the program,
and have positively responded to the challenge of it,
the recognition they receive and the pride they feel
with they beat or master an operation. Students
also like that it is all online, rather than a timed
paper and pencil math fact quiz.
In Christine Santora’s third grade class, students
get rewarded each day for getting 90% of their
facts correct as well as when they pass each
operation. She also challenges her students to
become even faster at their facts by lowering the
time from three seconds. She said this has really
motivated her students to succeed.
“The use of Xtra Math has been a great tool for my
classroom,” Santora expressed. “Students have
developed much stronger fact fluency skills during
this school year than ever before. My third
graders that used the program last year as second
graders entered with a much stronger fact
knowledge base. Xtra Math is a fantastic program
that I would recommend to any classroom teacher.”
Superintendent from page 1

high quality audits with competence, integrity,
objectivity, and independence. The state auditors
found no material weaknesses in their review.
Next year, at our request, a private accounting
firm will complete our audit so that we will be
able to have as many perspectives as possible
verifying the accuracy of our financial
statements. The auditors’ statement is also
available at parmacityschools.org.

Top to Bottom: Seniors from Parma, Normandy and Valley Forge
High Schools are all smiles after each school’s Winners Circle
celebration on April 18. 123 scholarships from throughout the
community were awarded to 103 seniors. In total, $103,000 worth
of scholarships was awarded. The annual event is organized by the
Parma Council of PTAs and occurs on the same day at each high
school building.

We continue to work to be as fiscally responsible
as possible, knowing that you rightfully expect us
to be excellent stewards of your tax dollars.
Strong schools create strong communities. Issue
3 is NOT a new tax and will cost taxpayers NO
additional money.
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VF Girl Power from page 2

skills. Areas of conversation included financial
and fiscal responsibility, healthy/positive
thinking, stress, and test anxiety.
Coming up, McCullough said the group will meet
with Parma Heights Police to talk about safety,
awareness and self-defense, as well as a VF grad
who became a young entrepreneur.

My PCSD Story:
Joe Pagonakis,
Normandy Class of 1977
Name: Joe Pagonakis

“We know that mental health is a huge issue and
we have a lot of students with anxiety, stress and
other life struggles,” she shared. “I think this is a
positive group for girls and I think it has helped
them out with resiliency and conflict
management. It’s also just a safe place to go and
be part of something.”

High School: Normandy

Next school year, McCullough will be receiving
ROX training in September and would like to
transition Girl Power to the ROX program, which
stands for Ruling Our Experiences. The plan is to
rename the group to Girl Power ROX and start off
with about 10 students.

What elementary and
middle school(s) did you
attend in the PCSD?

“I would really like to get a good group of eighth,
ninth and tenth graders because ROX is a oneyear program. Then in the second year, they
become ROX alumni and go through the alumni
program and finally in the third year, they
become mentors and can help me run the
program,” McCullough explained. “I really want
to build this up so I have a rotation of students in
the program. That way, I can always have
mentors, I can always have alumni and I can
always have a new group going through the
program.”
According to the ROX website, the mission of the
program is “to create generations of confident
girls who control their own relationships,
experiences, decisions and futures.”
“This is an evidence-based, research-based
program for grades 5 – 12 that really focuses on
resiliency, self-confidence, positive peer
relationships, bullying prevention, building
relationships with others, problem solving and
conflict resolution,” McCullough added. “It is a 20week program with a set curriculum for students
to complete.”
McCullough further explained all are invited to
join the group no matter their grade for next
year, and she hopes to do more fundraising and
apply for grants to support group. Ultimately, she
wants to keep building the inclusive program so
girls can be excited about being a part of it.
“I would love to get the group of girls to the point
where they take ownership of ROX,” she
expressed. “Since it comes with a set plan, I
believe it will encourage that accountability and
follow through, especially since girls need to put a
little more work into it and accomplish tasks to
build skills.”
“This program can really start bringing that
change to Valley Forge,” McCullough added.
“There has been a positive change in the culture,
but I feel like there can be even more. I hope they
take pride in this group.”
For more information about the ROX program,
visit www.rulingourexperiences.com.

Graduation Year: 1977
Current position:
Reporter, WEWS-TV

Parkview Elementary,
John Glenn Elementary,
Shiloh Middle School
How did your classes
and/or experiences at the
Parma City School
District help you achieve
success in your career?

Joe Pagonakis, right, Normandy High
School class of 1977, is a reporter for
WEWS-TV in Cleveland. Seven former
PCSD alumni currently work for
Channel 5.

I was blessed to have great
teachers and instructors
during my 12 years in the Parma Schools.

John Glenn Elementary was a brand new building in the mid-60's
when I attended second grade, so there was plenty of enthusiasm, it
was wonderful.
The television program at Normandy High School was still relatively
new in 1975. I believe we were the first licensed program in the
state, producing great programming for all grades.
Who was your favorite teacher and how did they inspire you?
Phil Stella was the instructor of the Normandy television program,
and Phil led the program at a very professional level. Phil was
outstanding and taught the class with an emphasis on creativity, the
latest technology, and a focus on work ethic.
Phil's program continues to be a part of the ground work that has
helped to carry me though some 35 years on the air.
Looking back to your PCSD days, what is one thing that you
learned that has stayed with you throughout your career?
Parma Schools had the resources and curriculum to help me find a
career path that I truly love, and that is everything.
Briefly describe your post-high school journey in getting to the
position you are currently at with WEWS? What was your
biggest challenge during that time?
I went on to Cleveland State University, and finished my
undergraduate work at Ohio University, where I found great value in
its television and journalism program. I spent three years reporting
in Youngstown, Ohio, and six years in Fort Wayne, Indiana, before
being hired at WEWS-TV in 1993.
I can honestly say it's never been a challenge, I have always loved
being a journalist, even though plenty of the subjects I report on are
difficult and tragic situations. I do all that I can to be balanced and
fair in my reporting, and hope that in someway it can help our
community, a quest that keeps me going.
What does it say to you that seven of your colleagues at WEWS
graduated from the Parma Schools?
It really says a lot to have eight Parma graduates working at WEWS.
It's proof Parma Schools are doing the right things when it comes to
curriculum and the quality of its teachers. The district continues to

See My PCSD Story on page 6
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Esports Club from page 3

article from ESPN, over 380 million people
worldwide will watch an esports competition this
year, with 165 million of them being frequent
viewers.
For example, the 2017 League of Legends esports
tournament held in Beijing drew an estimated
audience of 80 million viewers. Some estimates
place the audience over 100 million. In
comparison, Super Bowl LII in 2018 drew 118
million viewers.
In the past year, major US sporting events like
the Kentucky Derby (15 million), Daytona 500
(9.3 million) and the US Open (9.1 million) drew
far less crowds than major esports tournaments
on television.
Parma’s esports team is a member of the High
School Esports League (HSEL). According to
their website, the HSEL “strives to bring a level,
universal platform of competition to school
centered esports teams.” HSEL’s website
promotes students learning team building skills,
along with providing access to STEM
opportunities for students.
“Personally, I’ve always have had an interest in
gaming and computers,” Nathan Childs, a junior
at Parma explained. “I built my own computer a
couple of years ago, and it’s just a fun thing for
me to do...The games give you a sense of
competitiveness, but there is no physicality
involved. You still have to train and it’s hard
work. There’s a sense of pride when you win
games.”
According to the HSEL, esports teams also
provide high school students with increased
pathways to colleges and universities along with
access to scholarship money. The popularity of
the sport also provides employment
opportunities once students graduate.
“Since we’ve registered with the High School
Esports League, I’ve gotten three to four
different emails from college recruiters asking us
to share the information with the students that
they are offering scholarships for esports,”
Gedeon added. “It’s gotten so real that
broadcasting majors are working on
commentating on esports...it’s going to be big.”
According to a March 2018 ESPN article, over
125 colleges in the U.S. have scholarshipsponsored esports teams. Many belong to the
National Association of Collegiate Esports
(NACE), an organization that develops ways and
structures for these schools to compete at a
varsity level.
According to their website, over 3,000 college
students are a member of NACE, with $15 million
in esports scholarships and aid available.
Fourteen Ohio colleges and universities are
members of NACE, including Miami, Ashland,
Defiance, Mount Union, Ohio Northern and
Marietta.
In the meantime, the Parma team continues to
meet weekly, while raising funds to compete in
tournaments next school year.
“Next year, we want to get enough money to
actually join competitions, practice for them and
win those as an actual team,” Childs said. “It’s
like an actual sport and we want to compete. And
after next year, the years I’m not going to be
here, it’ll help other students who aren’t
necessarily athletic, but are also interested in
esports. That will help them to go to a college
where they have that.”
“It’s nice to see them interested in something
and sticking around after school,” Gedeon
expressed. “It’s fun, for sure.”

Invader Bucks from page 2

“The whole premise
behind PBIS Invader
Bucks is that all
teachers, all staff
members, should be on
the lookout to create
that culture of
positivity,” Michelle
Kensinger-Smart,
assistant principal at
Normandy, explained.
“The goal is to have a
fun place. We are here
to learn, we are here to
respect one another
and we are here to
make friends with one One way students can get recognized for
positive behavior at Normandy is through
another.”
the Student of the Month program.

Students can turn the
Bucks in for a weekly
drawing to win items like gift cards to local restaurants and parking
passes for juniors. Teachers in the building guest star on the
morning announcements and draw the winners.
“We wanted to show the right way to do things and the wrong way to
do things,” Kensinger-Smart added. “So last year, in the spring of
2018, we had Mr. (Rick) Dornbush craft some questions to poll the
kids who got in trouble, and what they thought would be effective.
Then, at the end of the school year, administration began to
implement the Invader Buck as a means of promoting good
behavior.”
Generally, the reception has been positive at Normandy. Recently,
the Student PBIS Committee was formed, holding their first meeting
on January 8. Their work and efforts have been showing up all
around the school since.
“I really like being on the committee and having my input be heard
now,” commented Megan Gale, senior and member of the newly
formed PBIS committee. “We are trying to make the Invader Buck
worth more in students eyes.”
To raise money for the program, the PBIS Committee has started an
afterschool Snack Shack, to raise money for Invader Buck prizes and
other incentives. In addition, the PBIS Committee hosted the FatherDaughter Dance on April 5.
Besides fundraising for Invader Bucks rewards, the PBIS committee
wants to raise school spirit by doing something like a “lip-dub video”,
involving everyone at the school. The committee also hopes to get a
shop up and running, where students can use Invader Bucks to get
Normandy gear.
“I’m sad to be leaving Normandy, but I am confident I’m leaving it in
good hands,” Gale added. “The underclassman members of the PBIS
student committee are phenomenal and truly dedicated to bettering
Normandy High School. I’m really excited to see the future of
Invader Bucks!”
My PCSD Story from page 5

do a wonderful job, despite the financial challenges faced by many
Ohio school districts.
What is one piece of advice you would give students today
regardless of the career path they choose?
Get the right education, but also work hard to find relevant
internship opportunities and real world experiences as you move
toward your career.
What does the PCSD mean to you? Why are you Parma proud?
The Parma Schools gave me a great, well-rounded path to success.
Our Parma Schools Alumni Association is strong and I have many
life-long friends who attended Parma Schools.
Many of my Parma friends have done so well, so that's a tribute to
the district’s effort in preparing students for their professional life.
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