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A message from
Superintendent
Charles Smialek, Ph.D.

PCSD student entrepreneurs
will create, sell items at
Normandy on April 6

In the winter of 2018, our
district worked with the
Harrison Group to
determine the most
important considerations
inherent to the
construction of new
schools. The process was
known as Educational
Visioning and included
approximately 40 parents,
students, teachers,
administrators, and
community members.

Two exciting student
entrepreneurship events are
happening on Saturday, April 6
at Normandy High School.

The stakeholders concluded that future facilities
should truly embody a 21st Century mindset.
Specifically, new schools should be:
• Flexible and open
• Able to incorporate the frequent use of
technology
• Appropriate for student and teacher
innovation and collaboration
• Adaptable, welcoming, and communityfriendly environments
The Educational Visioning team largely created
a set of specifications for new Parma schools
that is consistent with research into other
districts across our nation. In “Reimagining the
Classroom: Opportunities to Link Recent
Advances in Pedagogy to Physical Settings,
DeGregori” (2011), examined three schools
which purposely designed their environment to
accommodate instruction that provides more
opportunities for student interaction and
collaboration.
The author explains that in each of the three
case studies, “The physical environment — in
this case, the classroom — is not treated simply
as a background setting within which teaching
and learning occur, but as an active variable
that supports and enhances both. In these
instances, the physical environment is no longer
distinct and somehow separate from the
learning environment; it is an integral and, in
fact, critical component of that environment.” In
other, simpler words, “there is a belief that
space matters” (DeGregori, 2011, p. 9).
We are working to incorporate this mindset into
our current Master Planning for Strategic
Consolidation. We have introduced this year an
instructional model that relies upon three basic
elements: Reading, Writing, and Discussing. We
have to be mindful in our planning efforts to
recall both the results of Educational Visioning
and DeGregori’s study: space matters. We must
build environments that easily facilitate the
student discussion and interaction that so
critical to our instructional framework.
See Superintendent on page 4

Not only will PCSD students in
grades 3 through 6 be
presenting their business ideas
during the district’s Young
Entrepreneur’s Day for prizes,
but Career and Technical
Education students will also be
selling their goods and services
during the Entrepreneurship
Marketplace.
In collaboration with Gear UP
Parma, the Entrepreneurship
Marketplace will feature
products made by students
using CNC machines, plasma
cutters, 3D printers, and Cricut
machines as well as handcrafted and hand-painted pieces.
Additionally, the culinary
program will have a small ‘food
truck’ menu, the cosmetology
program will be offering hair
and nail services and the digital
media and creative arts
program will DJ the event.

Cosmetology students provide a
wide range of services at their
salon, Invader Style, located
inside Normandy. Cosmetology,
along with other Career Tech
programs, will be selling some of
their services at the
Entrepreneurship Marketplace on
April 6 at Normandy High School.

“These are going to be very professional products and services up for
sale,” shared Kristen Plageman, PCSD’s director of Career and
Technical Education. “There was also a lesson tied into this. Students
needed to budget and had to take out the cost of the materials, set a
See Entrepreneurship on page 5

Future Fair at Parma Senior High
School returns on March 27;
Normandy 50th Open House
Celebration on March 28
• Students and families in grades 7 through 12 from
throughout the PCSD are invited to attend the Future Fair,
held at Parma Senior High School on March 27. The event
will run from 5:30 PM - 8:00 PM.
Learn more about college with representatives from over 20
different colleges along with FAFSA and scholarship
information. Numerous local businesses will be on hand
with hiring opportunities along with information about
summer community programs, Career Tech, GEAR Up and
more.
• Join Normandy High School as they commemorate 50
years of education, activities and opportunities enriching
the lives of students in the Parma City School District. Join
past alumni, teachers and administrators along with special
community guests for this important event.
The event begins at 5:00 PM. A special ceremony will kick
off in the cafeteria beginning at 6:00 PM. More information
about the event is available on our website,
www.parmacityschools.org.
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What’s Up?
• Monday March 25:
• Classes Resume
• 67th Annual PTA Geranium Sale for
Scholarships Begins -- Order forms
available at any school and online at
www.parmacityschools.org/geraniums
• Parma Senior High School PTSA Meeting,
6:00 PM
• Strategic Consolidation Meeting at
Greenbriar Middle School, 6:30 PM
• Tuesday March 26:
• Hillside Middle School PTA Meeting,
6:30 PM
• Normandy High School PTSA Meeting,
7:00 PM
• Wednesday March 27:
• Future Fair at Parma Senior High School,
5:30 PM - 8:00 PM
• Parma Council of PTAs Founders Night,
6:30 PM
• Valley Forge High School PTSA Meeting,
7:00 PM
• Thursday March 28:
• Normandy High School 50th
Anniversary Open House Celebration,
5:00 PM - 8:00 PM
• PCSD Board of Education Regular
Meeting, 7:00 PM
• Saturday March 30:
• Strategic Consolidation Meeting at
Cuyahoga County Public Library Parma
Heights Branch, 10:00 AM
• Monday April 1:
• 67th Annual PTA Geranium Sale for
Scholarships Continues -www.parmacityschools.org/geraniums
• Saturday April 6:
• Entrepreneurship Marketplace and
Young Entrepreneurs Day at Normandy
High School, 10:00 AM - 12:30 PM
• Monday April 8:
• Strategic Consolidation Meeting at
Normandy High School, 6:30 PM
• Tuesday April 9:
• CBS Connects Financial Literacy Night fo
Grades 5-9 at Normandy High School,
6:00 PM - 8:00 PM
• Thursday April 11:
• PCSD Board of Education Regular
Meeting, 7:00 PM

Want to find out what’s up on your
school’s calendar?
Visit:
www.parmacityschools.org/calendar

Burlington Stores, new in Shoppes
of Parma, donates $10,000 to
Ridge-Brook Elementary School
Ridge-Brook Elementary
School and Burlington
Stores certainly have a lot
to be proud of in Parma.
To help celebrate the
opening of a new store at
the Shoppes of Parma,
Burlington, in conjunction
with AdoptAClassroom.org,
donated $10,000 to RidgeBrook Elementary School
on Friday, March 8 at a
school-wide assembly. This
substantial donation will
directly benefit students in
classrooms throughout the Ridge-Brook’s Principal Steve Perry
school.
holds up a$10,000 donation from

Burlington Stores while saluting the

“Burlington Coat Factory,
school’s staff for their hard work and
they’re new in Parma, they
efforts during the March 8 schoolwanted to be part of the
wide assembly.
community,” Steve Perry,
Principal at Ridge-Brook
Elementary, said. “From
my understanding, they looked at the different elementary schools
in Parma. One of the considerations was schools that have the
highest free and reduced (lunch percentage). We’re at about
65%...They looked at that factor, and as well as the need to the
school, Burlington said they wanted to pick Ridge-Brook.”
“Burlington is all about community involvement and it’s to the very
core of what the base priorities are for the company,” Kathi Newton,
Burlington’s District Manager for Northern Ohio, said. “It really is
about ensuring that we are truly connected to our customers and
this is such a great way to get involved in our community.”
At the school-wide assembly, Perry invited the entire Ridge-Brook
staff to the front of the gym to be recognized along with him, and to
receive the donation check.
“It acknowledges all the hard work our teachers are doing,” Perry
explained. “Our teachers do a phenomenal job here, our kids do a
phenomenal job. They work hard. They show growth. On our (state)
report card, we have an overall grade of a ‘B’. To be 65% free and
reduced, have a ‘B’ and to be at the top of our schools here in Parma,
that really makes us proud. When you get these types of donations,
it makes the teachers and students feel that their hard work is being
rewarded.”
According to a recent article published in May 2018 in the New York
Times, 94% of teachers in the United States reported spending
money on school supplies without any type of reimbursement. The
average money spent totaled nearly $500.
“I know teachers spend more money than that,” Perry expressed of
the school supply purchases by teachers. “With this donation, the
teachers will have the ability to determine how they want to spend
that money for their classrooms. It could be technology, it could be
some flexible seating to enhance the learning environment, it could
be consumables, it could be books for the classroom.”
For the City of Parma and the Parma City School District, this type
of community connection between businesses and schools is truly
special.
“This is awesome,” Tim DeGeeter, Mayor of the City of Parma, said.
“We have a great shopping center with the Shoppes of Parma.
Burlington coming in is going to be a wonderful, wonderful addition.
Just the moment they start to open up, they come and collaborate
with the schools and donate $10,000 to Ridge-Brook Elementary.
That’s a big deal to me, as mayor, and it should be to all of us in the
community. It’s exciting and it’s great for our school district.”
“We are thrilled to have Burlington Stores join us in our district,”
said Charles Smialek, Ph.D., Superintendent of the PCSD. “We are so
thankful to them for their very generous donation. I look forward to
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ICYMI @ PCSD:
Last Week on Parma
Schools Social Media
Like us on Facebook at:
facebook.com/parmaschools
Follow and tag us on Twitter:
@parmaschools
Follow us on Instagram:
@parmaschools

New buses, 21st century
furniture, technology and other
exciting items coming to PCSD
Exciting and important
new purchases, like buses,
flexible classroom
furniture, updated
technology, presentation
labs and more, are coming
to the Parma City School
District in the near future.
These purchases are made
available through Tax
Anticipation Notes (TANs),
TANs are short-term debt
securities available to
public entities to finance an
immediate project that will
later be repaid by future
tax collections. These
purchases through TANs
can only be long-term
capital improvement
projects and only spent on
items which will be used
five years or longer. They
cannot be used for salaries
or wages.

24 new buses like these will soon be
on the road to update the PCSD
Transportation fleet. These new
buses, purchased through TANs funds,
have better gas mileage and enhanced
safety features to keep student safe.

In October 2016, the Board of Education and Administration at the
time secured a ten-year TAN in the amount of $9,100,000, to
complete a number of capital improvement projects. These projects
included the repair and resurfacing of parking lots, a repair of
Parma Senior High School’s roof, network infrastructure upgrades
and improvements at Byers Field.
If a public entity does not spend 85% of their TANs funds within
three years, the Internal Revenue Service (IRS) may tax the
remainder. To avoid the need to pay taxes on the remaining TANs
balance, approximately $4.5 million, the current Board and
Administration has allocated these funds to make additional longterm capital improvements.
New School Buses
In one school year, the PCSD bus fleet travels 779,862 miles, not
counting field and athletic trips.
To replace an aging bus fleet, the district will purchase 24 new
school buses with TANs funds. This purchase is in addition to 10
new school buses, already on the road, purchased through
Permanent Improvement funds in August 2018. These 34 new
buses represent nearly a third of the entire PCSD school bus fleet.
“Prior to these purchases, we had buses on the road that were 17
and 18 years old,” William Greene, Chief Operating Officer for the
PCSD, explained. “In replacing a third of our fleet, not only are we
lowering the maintenance costs, but we are also picking up
additional savings with a mile or two better per gallon mileage than
the old buses.”
In addition, these newer buses will have increased safety measures,
like two stop signs on the side of the bus when picking up children,
GPS (Global Positioning System) and video cameras for safety inside
the bus.
The total amount of TANs money used for this purchase was
approximately $2.29 million. The district anticipates a delivery in
May 2019.
21st Century Furniture and Presentation Labs
With the district focusing on 21st century learning methods and
curriculum, it is important for the district’s classrooms to have the
flexibility to adapt to this new style of learning.
“This purchase is getting us in the direction that learning is going
now,” Greene said. “Gone are the days of six rows across with five
students in each row...all of this furniture is flexible. It’s got wheels
on the chairs, wheels on the desk. If a teacher says ‘you seven over
See TANs Purchases on page 6
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Valley Forge student
recognized for giving back
to school, community

First Ring Leadership Academy
promotes positive change in
Northeast Ohio school districts

Giving back to the
community was always
a goal for Valley Forge
High School junior
Richard Kaliszewski.

Creating a better future for
our schools should be led
by the future -- our
students.
To help create a new vision
for education and schools
in Northeast Ohio, a
number of students and
teachers from throughout
Cuyahoga County have
been working together for
positive change, as
members of the First Ring
Leadership Academy.

“For a while it was me
being helped by these
people, and now I get to
see how it goes and how
good it feels,”
Kaliszewski expressed.
Kaliszewski was
deemed runner-up of
the Youth Voice Award
for Community Service
in 2018, presented by
MyCom. He was
rewarded for his
commitment to the
community with over
400 hours of service
this past year.

Valley Forge junior
Richard Kaliszewski,
volunteered over 400
hours with the Collab
this year, and was
recognized by MyCom
for his work.

Kaliszewski attended
the Youth Voice Awards
in Downtown Cleveland
in November, and he
was very surprised to be nominated.

“It came out of the blue,” Kaliszewski recalled.
“I’ve been doing this for four or five years, and I
didn’t even know they had awards.”
MyCom is a network of individuals who believe
youth development is a direct path to healthy
See Richard on page 6
Superintendent from page 1

We have toured North Ridgeville Academic
Center and Strongsville Middle School, both of
which include many components that the
Educational Visioning Team defined as important
considerations. On April 6, we will tour North
Olmsted Secondary Campus as a third example of
a 21st century learning environment. We will
meet at the campus at 10:30 AM and hope that
many of you can attend!

Students and teachers who represent

the PCSD at the First Ring Leadership
The First Ring Leadership
Academy is part of the
Academy. Top row, standing (L-R):
First Ring Schools
NHS students David Jezewski, Nadia
Collaborative (FRSC), a
group of 17 school districts Benny, Kyle Timas, Brandon Rush.
that directly surround the Bottom row, seated: (L-R): NHS
city of Cleveland. The FRSC teacher Maria Gingo, VF students
allows school district
McKenzie Anderson, Haley Onderak,
superintendents,
Vita Davis and VF teacher, Allie
administrators and
employees the opportunity Baczkowski.
to collectively work
together to address similar
issues and concerns that face these urban and suburban school
districts.

In past years, the First Ring Leadership Academy guided select
teachers from the 17 districts to become better leaders. This school
year, the FRSC added high school students to the Academy. A total
of seven juniors from Normandy and Valley Forge High Schools were
selected to represent the PCSD. Parma Senior High School had
separate leadership training with the Parma Youth Leadership
Academy, in conjunction with the City of Parma.
“I think the whole goal with just the teachers was to continue to
strengthen the leadership throughout the district,” Maria Gingo,
tenth grade English teacher at Normandy and member of the
Academy, explained. “We talk about issues that are present in a lot
of the First Ring Schools. But, this year, they added the
students...So, now, how can we bring students into this equation and
also have teachers fostering the leadership in the schools with the
students?”
To promote this leadership in the schools, the Academy had each
team of students and teachers identify an issue specific to their
school district at their first meeting on October 19, 2018.
“At the first meeting we had to come up with a problem that we see
within our community or school, and then work to come up with
solutions to that problem,” Brandon Rush, a junior at Normandy,
said. “We decided that our problem was school environment. We
focused on aesthetics, as far as what the walls look like and keeping
our buildings clean, stuff like that. We also focused on interactions
between students, those between teachers and students, and
working to make those types of things better.”
With 17 different school districts representing many diverse
communities, this process provided students the opportunity to
open up about issues in a wide variety of topics.

On Saturday, February 23 over 1,500 fifth and
sixth graders took part in the GCCTM Problem
Solving Tournament at eighteen sites across
Greater Cleveland. 16 of those students proudly
represented Greenbriar Middle School at Holy
Name High School, the largest host site of the
event.All had fun meeting the challenge, and
even earned Champion and Rising Star awards
for their efforts and talents.

“The people that are leading these events, they always make sure
there is some sort of interaction with the other schools,” Gingo
described. “So they are having conversations with kids from all
sorts of different schools, and you don’t ever see that. You don’t ever
see kids from Maple Heights, Garfield Heights, Lakewood, Fairview,
all in one room having really intelligent conversations. It actually
has been a very exciting experience.”
“I thought it was cool to see just how different problems really could
be within the same city, even though it’s two different schools,”
Rush said of his work with other PCSD students. “Within our group,
we kind of branched off to have the Normandy kids come up with
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First Ring Academy from page 4

problems for Normandy and the Forge kids come
up with problems for Forge.”
After that initial meeting, teams were tasked to
return to their schools and develop surveys and
methods to collect data relevant to their issue. At
both PCSD schools, surveys went out to students
and staff to gauge their thoughts and opinions. At
Normandy, over 130 responses were collected.

Entrepreneurship from page 1

price and keep in
mind they will be
giving a 10 percent
cut to the Business
Management
students who are
running the event
and doing all the
billing, invoices,
setup and tear
down.”
She added some of
the sales from the
marketplace are
benefitting groups
like HOSA (Future
Health
Professionals) and
job training, while
individual students
are simply selling
their products.

Teachers and students from the PCSD learn at
the First Ring Leadership Academy meeting on
February 15, held at Baldwin-Wallace
University.

“The students are going to compile some sort of
presentation about their research question and
the results of their survey and their ideas for the
future,” Gingo detailed. “Those ideas are most
likely to come from our small group, so it won’t
be a huge population of ideas, but just from those
few kids.”
"The experience with the students throughout
this First Ring Leadership Academy has taught
much about the importance and power of student
voice,” Dr. Keith Bell, Director of Leadership
Services for the Educational Service Center of
Northeast Ohio, said. “The fact that nine of the
16 school districts are addressing mental health
and wellness issues speaks volumes as to their
insight on what needs to happen in our schools.
The students have approached this opportunity
not as a project but as a chance to influence real
change in their communities, school districts and
individual buildings through relevant data meant
to challenge adult thinking.”
Next up for the teams are a presentation in May
to the superintendents of the FRSC, including
their solutions. After that, it is still
undetermined whether the current group of
students and teachers will continue to solve
these issues into the 2019-2020 school year, or
will give way to a new group of leaders.
“These conversations have been so great,” Gingo
conveyed. “We have to listen to our students. As
adults, we have all these great ideas, and some of
them really are great ideas...But, when you listen
to the students, you learn so much more than
sitting around talking with a bunch of adults.
Every time I leave, I’m really excited and really
invigorated.”

Ridge-Brook from page 2

seeing and hearing all the great ways RidgeBrook students and staff will use this donation.”
Burlington’s newest store is located at 8253 West
Ridgewood Drive, located in the Shoppes of
Parma. The store officially opened on March 15.

Career and Technical welding students
create a pieces of artwork out of metal,
like this dinosaur. Some of these items will
be for sale at the Entrepreneurship
Marketplace at Normandy on April 6.

“Items range from $2
to $600 and it is cash
only,” Plageman said. “We have paired up with Gear UP to support
this event. They provided snacks for students who were working on
their products after school and even provided stipends to teachers
who are putting in extra time with their students. Also, because we
are working with Gear UP, we are able to pay students for their
goods and services. They are handling the accounting, not PCSD.”
A sample of items for sale include:
• Visual Communication: hand-painted jean jackets and totes,
make your own buttons
• Marketing/DECA: glass flowers for the home or garden
• Sewing/Dental: Tooth Fairy Pillows, teeth whitening strips
• Welding: Cleveland signs, sculptures, trees, flowers
• Carpentry: Dog house, night stands, TV stands, child seat/toy
storage, patio table with built-in cooler, coat racks
• Job Training: buckeye necklaces, travel mugs, table coasters,
t-shirts
• Manufacturing: 3D-printed Ohio and school pride keychains
• Medical: pallet signs
Upcycling, or using old or discarded materials and repurposing
them into art and valuable products, is a popular theme for this
first-ever event, Plageman added.
“This is a pilot year, but the goal is for any product that does not
sell, they will go online for purchase and we may keep them for next
year,” Plageman shared. “The event coming up in April is a great
time to buy Mother’s Day gifts and grandparents gifts. We would
also love to do a November sale, right before the holidays.”
The event is tied in with the Ohio Community Connectors grant that
the district received, which not only focuses on college and career
readiness and mentorships, but also financial literacy and
entrepreneurship.
“It’s important for us to teach entrepreneurship principals and
concepts to students and show them that anyone can be an
entrepreneur,” Plageman described. “I also want students to
understand a little bit of the risk there is, especially when you
invest money into a product, service or business, and that there are
other costs to account for when selling a good or service.”
All are welcome to both events, Young Entrepreneur’s Day and
Entrepreneurship Marketplace, which will take place from 10 a.m.
to 12:30 p.m.
“For our students, this is another way to feel like they belong, feel
like they are part of the community and their school, and take pride
in their work,” she expressed. “I think it’s going to be a lot of fun.”
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TANs Purchases from page 3

here working on math,’ they can instantaneously
just move over there and get started on their
assignment.”
The district will purchase 200 stand-up desks
along with 100 NeoRok motion stools for student
use throughout the district. All PCSD school
buildings will receive some kind of 21st century
classroom furniture like the stand-up desks or
NeoRok motion stools.
In addition to the furniture, each school building
will receive a presentation lab capable of holding
30 students. Presentation tables provide
students with seating centered around a table
and 43 inch monitor.
“A lot of assignments are done electronically now
on the students’ Chromebooks,” Greene added.
“The students need presentation skills when
they’ve completed an assignment. They can walk
over to the presentation table, plug in their
device, and up will come their assignment. They
can then report out to those four or five students
at the table.”
The total combined amount of TANs money used
for these two purchases was approximately
$492,000. The furniture and the presentation
labs are projected to be installed beginning
March 2019.
High School Media Centers
Just like the collaborative learning
environments being cultivated in these updated
classrooms, the high school media centers are
also shifting their focus to the 21st century.
“Media centers have become collaborative areas
just like classrooms have become collaborative
areas,” Greene indicated. “All three of our
principals and our media center people have
gone to see Steelcase at Ohio Desk in Cleveland.
They toured the facilities and saw what products
are out there...Currently, Steelcase is working
out projected layouts for our high school media
centers.”
Upgrading the high school media centers will
cost $120,000 total from the TANs funds.
MacBooks and Apple TVs
A common theme with these 21st century
purchases is the ability to become increasingly
flexible with spaces and technology. The PCSD
continues to keep devices up-to-date to increase
learning opportunities, including the purchase of
new Chromebooks for students in May 2018.
This year, the PCSD is focusing on upgrading
devices for staff and in classrooms which have
reached the end of their operating cycles,
including MacBooks and Apple TVs.

Congratulations to the Normandy/Hillside Girls Basketball teams
this season. The 8th grade team, top, earned another conference
championship, their 2nd year in a row. The 7th grade team, bottom,
finished in 2nd place. Great seasons!

Richard from page 4

and safe communities for everyone. The Parma Area Family
Collaborative and MyCom often work together, which is how
Kaliszewski got his start.
Kaliszewski is an essential volunteer to at the Parma Area Family
Collaborative. In the summer of 2018, he worked at the Summer
Days program for Parma Area Family Collaborative. This was a huge
contribution to his hours, prompting him to be nominated for the
award.
“From the day I got out of school until the program was over, I
worked every day,” he described. “I did nothing else but volunteer.”
He has also stuffed and distributed backpacks with school supplies
and assisted with the annual coat drives and holiday giving
programs through the Parma Area Family Collaborative.
“Handing out the Christmas presents is my favorite,” Kaliszewski
shared. “I get to see all the grateful parents.”

“When you have a district our size, where we
have 1,100 staff members with MacBooks, we’re
talking about a huge purchase to the tune of
$947,772,” Greene explained. “But, for that
money, we will also get updated Apple TVs in the
classrooms which will receive the signal from
those MacBooks and project the image in the
room.”

Kaliszewski has participated in other volunteer programs, such as
the state-wide Advocacy Day. It is an annual even that takes place in
Columbus. He had the opportunity to travel and speak with
legislators regarding issues that were important to him.

The Apple devices have been ordered, and the
district anticipates collection of the old devices
this summer.

“Our communities are only as strong as the people living in them,”
Valley Forge Principal Janine Andrzejewski expressed. “We are
really proud of Richard at Valley Forge and how he shows what it
means to be a Valley Forge Patriot.”

“Richard is a really great young man, and he speaks highly to the
quality of Parma education,” said Kristi Forsyth, program manager
at the Parma Area Family Collaborative.

Upon graduating from Valley Forge, Kaliszewski hopes to study
media and television. Until then, he will continue to foster his love
for volunteering and encourages other people to volunteer as well.
“Go for it. It’ll make time go by, and you’ll feel great about doing it,”
he shared.
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