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February 11, 2019

A message from
Superintendent
Charles Smialek, Ph.D.

Kindergarten Registration set
for March 6 & 7 at Parma
Branch Library

We continued last week to
make progress on the
reorganization of our
administrative staff. When
we complete this
transformation and its
many steps, we will have
shifted approximately
$900,000 in personnel
spending from central
ofﬁce operations to school
sites. This transition will
result in more resources
being available to our
students and teachers on a
daily basis.

Starting children off in
Kindergarten for many families
can be a stressful time. To help
make a positive ﬁrst step, the
Parma City School District holds
the annual Kindergarten
Registration event each spring.

Last Thursday, the Board of Education approved
the appointment of Mrs. Tiffany Stropko to
become our Assistant Superintendent for
Curriculum and Instruction to begin next school
year. A panel including three Principals, one
member of the Senior Leadership Team, and
myself reached a clear consensus that Mrs.
Stropko was the best choice to recommend to
the Board.

Kindergarten Registration is a
convenient, fun way for students
and families to get registered for
next school year while learning
more about school and the
community.

Mrs. Stropko is a proud graduate of Valley Forge
High School where, most notably, she
artistically twirled the baton as a Liberty Bell.
Mrs. Stropko has spent her entire career with
our district, ﬁrst teaching Family and Consumer
Science at Normandy. More recently, she has
served as the Principal of Hillside Middle School,
Principal of Pleasant Valley Elementary School,
and is currently the Assistant Director of
Human Resources. We are extremely excited to
welcome Mrs. Stropko into this new role and are
very conﬁdent she will help us continue to
improve.
In addition to the appointment of Mrs. Stropko,
our Board also approved the job description for
the leader of the Parma Alternative Secondary
School (PASS), a program that will return from
next school year. PASS will provide another
option to assist students who need alternatives
to the traditional school setting as they work
toward graduation from our district.
PASS will feature a large component of online
learning to allow students to gain course credits
without having to navigate the hurdles that are
sometimes inherent to full-day attendance at a
comprehensive high school. The addition of
PASS is also part of our administrative
reorganization and, thus, requires no additional
spending from our general fund.
We will continue to use this forum to provide
updates as we more strategically allocate the
precious resources that our communities
provide.
Have a great week,
Charlie

This year, Kindergarten
Registration will be held on
March 6 and 7 at the Cuyahoga
County Public Library Parma
Branch, 6996 Powers Boulevard
in Parma. The event will run
from 7:30 am to 12:00 pm and
2:00 pm to 7:00 pm on both days. The annual PCSD Kindergarten

Registration event is a fun way for
students and families to register
for next school year. This year’s
event will be held on March 6 and 7
at the Parma Branch Library.

“We make it as festive as possible, we want it to be a good experience,”
Pam Edmonds, Student Services Director for the PCSD, explained.
“When they arrive, there are different t-shirts and giveaways. There
are a lot of different, fun activities. The library does a really nice
activity and book giveaway. It’s just to start their educational career
on a positive note.”
To be eligible for Kindergarten, a child must be ﬁve years of age by
September 30, 2019. A family can choose to wait until a child turns
six before enrolling the child in Kindergarten.
At Kindergarten Registration, nurses with the Parma City School
District provide a vision and hearing screening, eliminating the need
See Kindergarten Registration on page 5

PTA Training Course for students in
grades 6 - 8; Two Strategic
Consolidation meetings scheduled
this week in the district
• The Parma Council of PTAs is offering a babysitting
training course for students, open to students in grades
6-8 in the Parma City School District. The course will be
held on Sat. March 2 and March 9, from 8:30 am - 1:30 pm
at Parma Senior High School. The class will be limited to
the ﬁrst 60 students who properly register
Topics covered include safety, ﬁrst aid and CPR, taught by
the Parma Heights Fire Department. Students will also
receive a pizza lunch. The cost is $30.
• PCSD Superintendent Charles Smialek, Ph.D. continues to
meet with families to discuss Strategic Consolidation for
Master Planning. Those attending can learn more about
the district’s long-term goals and provide input on the
process.
Upcoming meeting schedule: Mon., February 11 at RidgeBrook Elementary (6:30 pm), Sat., February 16 at
Cuiyahoga County Public Library - Parma Branch Library
on Powers Boulevard, starting at 10:00 am.
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What’s Up?
• Monday February 11:
• Strategic Consolidation Meeting at RidgeBrook Elementary, 6:30 PM• Tuesday February 12:
• Hillside Middle School PTA Meeting, 9:30
AM - 10:30 AM
• Wednesday February 13:
• Parma Senior High School Parent/
Teacher Conferences, 5:30 PM - 8:15 PM
• Pleasant Valley Elementary School PTA
Meeting, 7:00 PM
• Normandy High School PTSA Meeting,
7:00 PM
• Thursday February 14:
• Normandy High School Cheer Clinic for
Grades K-8, 5:30 PM - 7:30 PM
• Valley Forge High School PTSA Meeting,
7:00 PM
• Saturday February 16:
• Strategic Consolidation Meeting at
Parma Branch Library on Powers Blvd.,
10:00 AM
• Parma Council of PTAs Festival of the
Tables Scholarship Fundraiser, 6:00 PM
• Monday February 18:
• President’s Day - NO SCHOOL - CENTRAL
OFFICE CLOSED
• Tuesday February 19:
• Greenbriar Middle School PTA Meeting,
9:30 AM - 10:30 AM
• Wednesday February 20:
• Valley Forge Parent-Teacher
Conferences, 5:00 PM - 8:00 PM
• Parma Council of PTAs Reﬂections and
Calendar Artists Award at Parma Senior
High School, 6:30 PM
• Thursday February 21:
• Normandy High School Parent-Teacher
Conferences, 5:00 PM - 7:45 PM
• Monday February 25:
• Parma Senior High School PTSA Meeting,
6:00 PM - 7:00 PM
• Strategic Consolidation Meeting at Shiloh
Middle School, 6:30 PM
• Thursday February 28:
• Ridge-Brook Parent-Teacher Conferences
Night, 5:00 PM - 7:45 PM
• PCSD Board of Education Regular
Meeting, 7:00 PM

Want to ﬁnd out what’s up on your school’s
calendar?
Visit:
www.parmacityschools.org/calendar

Districtwide ALICE training keeps
buildings and staff prepared
Keeping students safe in classrooms
and school buildings has always been
a top priority for the district. This
school year, the district has taken a
different approach to school safety
than in years past, with the adoption
of the highly successful ALICE
program.
ALICE, an acronym for Alert,
Lockdown, Inform, Counter and
Evacuate, is a proactive response
initiative to handle violent threats in
public places, like school buildings.
According to their website at
www.alicetraining.com, ALICE is a
highly successful nationwide
program that has been introduced in
all 50 states, with over one million
individuals trained.
4,200 K-12 school districts
nationwide have completed ALICE
training, along with 950 higher
education institutions. Police
departments, businesses,
government agencies, houses of
worship and healthcare facilities
have also received training.

Staff receive ALICE
training as part of the
November 6 professional
learning day. All PCSD
staff members received
this initial training, with
more trainings scheduled
this school year.

“Our adoption of ALICE represents
our emphasis on keeping students as
safe as possible through the use of
research based strategies,” Charles
Smialek, Ph.D., Superintendent explained. “It’s a horrible reality
that we even have to consider such concepts of ‘active shooters’ in
schools. But, adopting ALICE will help us to be as prepared as
possible in the event of an incident.”
“Our number one job is actually keeping our student and our staff
safe in our schools,” Bill Greene, Parma City School District Chief
Operating Ofﬁcer said. “ALICE is on the forefront there. It’s been
very well received by the staff, and very well received by the local
law enforcement that we have been working with. It’s the way to go
now.”
One of the previous models for school districts to respond to a threat
was with a building lockdown, as endorsed by the U.S. Department
of Education in 2007. However, in the wake of tragedies like Sandy
Hook and Virginia Tech, the Department of Education spent
considerable resources to research alternatives, updating safety
protocols and recommendations.
“A lot of surrounding districts have been trained in ALICE,” Tiffany
Stropko, Assistant Director of Human Resources added. “Having the
parent lens, knowing that my kids have some (ALICE) training and
they are not just hiding underneath a cabinet or in a closet, they
actually have a location they can go. They have these drills and they
are very similar to ﬁre and tornado drills, in the sense you have
different scenarios.”
One of the most important aspects of ALICE is the ability to provide
options for individuals. While no single response method will ﬁt a
threat of violence, ALICE provides key information and resources to
those who may ﬁnd themselves in harms way.
“Lockdown doesn’t mean you have to stay locked down,” Paul
Barens, Parma Schools Interim Supervisor of Safety and Security
said. “Lockdown is situational. It means if you can safely get out,
then get out. So, it means if someone is going to get in here, then
how am I going to get out?”
Parma City School District’s ALICE training is funded through a
$57,000 grant provided by the Ohio Attorney General’s Ofﬁce. On
November 6, 2018, PCSD staff members from throughout the
district received initial training on ALICE during an in-service day.

See ALICE on page 5
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ICYMI @ PCSD:
Last Week on Parma
Schools Social Media
Like us on Facebook at:
facebook.com/parmaschools
Follow and tag us on Twitter:
@parmaschools
Follow us on Instagram:
@parmaschools

VF Spanish teacher uses new
methods to engage students
by Amirah Shupe
11th Grade,
Valley Forge High School

Sandra Fink, Spanish teacher
at Valley Forge High School,
has implemented a new,
modern form of foreign
language learning in her
classroom.
“Comprehensible Input is
providing language to
students that they understand Sandra Fink’s Spanish class at
that’s just a little bit above
Valley Forge challenges students
their current level of
to learn the language using the CI
comprehension,” Fink
method, or Comprehensible Input.
explained. “Our brains learn
language by hearing it and
understanding it or reading it
and understanding it. Those are the two ways that we get input. It
does not involve having students memorize vocabulary, and it’s not
about grammar, because research has shown that memorization
doesn’t work (when learning a language).”
There are many methods of teaching Comprehensible Input, or CI,
with each one altered to suit the teacher’s needs. Some of those
methods include teachers telling stories, students creating stories,
teachers using short commercials or movie clips, and students
acting things out.
See Comprehensible Input on page 5

GEAR Up helps PCSD students
connect with college, careers
by Ana Vuvunikyan
11th Grade,
Normandy High School

While many students plan to
pursue higher education,
naturally, not all know where to
start in the long search for bestpersonalized options. In this
uneasy search, it is important to
realize that there are plenty of
resources available throughout
the Parma City School District.

Adam Lengel and Courtney
Walsh, GEAR UP advisors at
Normandy, provide invaluable
The GEAR Up program for high
school students is one of the best college and career help for
opportunities for assistance in
students. Photo Credit: Digital
this journey. GEAR Up stands for Media & Creative Arts student
“Gaining Early Awareness and
Maria Jogan.

Readiness for Undergraduate
Programs”, and as a district,
high school students are very fortunate to have this resource at
their disposal.

GEAR Up is a federally funded grant program, free for students who
wish to use it. Each of the PCSD high schools has GEAR UP staff
members who help students learn more about their upcoming
options, including Courtney Walsh and Adam Lengel at Normandy,
Hillary Walker at Valley Forge and Tameka Pollard at Parma Senior
High.
See GEAR UP on page 5
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My PCSD Story: The Taylor Family from Valley Forge:
Jon ’82, Jeannine ’86, Joe ’86 and Julie ’90
Name: Jon Taylor

Name: Julie Sisunik (Taylor)

Graduation Year: 1982

Graduation Year: 1990

Current career/position:

Current career/position:

Art Teacher & Department Chair Valley Forge

Secretary to the Assistant Principal at Valley Forge

How did your experiences at Parma City School
District help you to achieve success in your career
today?

How did your experiences at Parma City School
District help you to achieve success in your career
today?

The district and curriculum deﬁnitely prepared me
academically and artistically for college. Going to an art
school, you would think I’d be surrounded by students
from more afﬂuent districts. But, my fellow Parma grads
and I made up 10% of the college population, and we
excelled. We had the foundation knowledge and knew
how to work.

One time, I attempted to call myself off sick from school.
It didn’t work. The attendance clerk quietly said “Julie,
get your butt to school and I won’t tell your mother about
this.” Needless to say, I came to school, on time and never
tried that again. I guess you can say it has helped me be
successful when I have to encourage a student, or two,
and tell them that it was a nice try.

What is your favorite school memory growing up?

What is your favorite school memory growing up?

School ﬁeld trips! Getting to see different places. From
the zoo, Hale Farm, the Ohio
Historical Center and
Greenﬁeld Village in
elementary school,
Washington DC in junior
high, Boston, Williamsburg
and New York in high
school. To actually see
places we’d only read or
heard about, it was an
adventure. To this day,
every summer, we try to

There were so many. I enjoyed my time playing volleyball
at Forge. I enjoyed being in
the band. Freshman wake
up, as a freshman and as a
senior. Making those
memories.
Who was your favorite
teacher and how did they
inspire you?
Mr. Gary Maurer. He was

See Jon on page 6

See Julie on page 6

Name: Joe Taylor

Name: Jeannine Taylor
(Holz)

Graduation Year: 1986

Graduation Year: 1986

Current Position:

Current Position:
Paraprofessional/Special
Education Assistant at
Valley Forge
What is your favorite
school memory growing
up?

The roots run deep at Valley Forge High School for the
Taylor family, all PCSD staff members and proud
graduates of the school. (L-R): Jon Taylor ’82, Julie
Sisunik ’90, Jeannine Taylor ’86 and Joe Taylor ’86.

Hanging out with friends
at sporting events.
What is your favorite teacher and how did they
inspire you?
Mr. Beyer for Math and Mrs. Tibbitts for English. I loved
them because they took their time and really cared to
teach us.
Looking back to your school years, what is one thing
you learned that has stayed with you throughout the
years?
Hard work pays off
What does the PCSD mean to you?
Pride, respect, family and friends
See Jeannine on page 6

Math teacher Valley Forge
High School since 1992, all
27 years at VF. I was the
ﬁrst to return home to
Valley Forge.
How did your
experiences at Parma
City School District help
you to achieve success in
your career today?

Our mother insisted that I take honors classes, and I
played football, track and I was on the basketball team
my senior year. I learned to work hard in the classroom
and on the ﬁeld and court. My parents were not college
educated, but they worked very hard, never stayed home,
and they grinded through all the ups and downs that life
threw at them. So I learned hard work, but I also learned
that relationships are important. How you treat people
matters. Everyone has a role at Valley Forge, from the
students, to the cleaners to the principals.
What is your favorite school memory growing up?
My favorite school memory was game nights, either
football games at Byers Field or basketball games in the
gym. In addition to playing sports, I also played the
saxophone as well. So, concerts were like our game
See Joe on page 6
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ALICE from page 2

In mid-January, 50 staff members, including
each building principal along with individual
building representatives, received in-depth
training on the program. The goal is to have
these 50 individuals become trainers, to then
train all staff members throughout the district.
In addition, on March 15, 2019 staff members
will be required to engage in a 45 minute online
training session.
“They (staff) liked the real-life scenarios,”
Stropko said. “I think they liked that they are
going to be empowered to do something. I also
think they liked to talk through the different
scenarios...ALICE provides answers to some
questions as opposed to just hiding in a room.”
An obvious component of ALICE is also training
students. With money left over from the initial
grant, which is estimated to be approximately
$12,000, the district will purchase educational
materials for students. One example given on the
ALICE website is an age-appropriate book
entitled “I’m Not Scared, I’m Prepared”, a book
highlighting how students can protect
themselves.
“We would also like to take our most vulnerable
doors and put 3M safety ﬁlm coating on them,”
Greene expressed. “It wouldn’t make the glass
bulletproof, but it would keep the glass from
falling out which would allow someone to just
walk right in.”
“I think everyone has realized that it’s better to
do something, than nothing,” Barens added.
“That’s what ALICE is. It gives you options,
instead of just one.”

Comprehensible Input from page 3

“There are so many ways that people provide Comprehensible Input,
so you can be very creative,” Fink shared.
CI may not be the best option for students looking to be an expert of
grammar and verbs of a foreign language, but it is more effective for
speech and comprehension.
“A student in a Comprehensible Input classroom would not look at a
traditional test and be able to conjugate all the words correctly,
because that's not the focus,” Fink described. “Actually, errors are
expected in the beginning when someone is learning a language. It’s
not expected that your language is perfect, but the whole purpose of
a language is to communicate. If you can communicate your ideas,
even if you have errors, that is okay.”
Fink is not the only educator gravitating toward this teaching
method.
“One of the reasons why teachers are teaching this way is because
you get very good results,” she expressed. “The students aren’t just
learning words in isolation, they’re learning it in a holistic
approach. It’s deﬁnitely a more enjoyable approach for students and
for teachers.”
Fink said many people have noticed that the United States is not
very successful at teaching foreign languages to students. CI might
be able to help current and future students become more successful
in mastering another language.
“I think that language learning is a subconscious process. Often
times, there are students who will sit in my class and talk about
how easy it is, while not realizing how much language they’re taking
in,” she shared.
In the end, goal for students in her class is simple.
“Listen and try to ﬁgure it out,” Fink said. “That's the key really,
listen with intent to understand.”

GEAR UP from page 3
Kindergarten Registration from page 1

Located in the student services ofﬁce of every
school, GEAR Up advisors aren’t hard to ﬁnd.
Students are encouraged to stop by and talk with
the GEAR Up advisors about their education
options past high school. Help is available with
college applications, college searches, ﬁnancial
options, and much more.
“I am here to support the kids who may not know
how to (start),” said Walsh.
Additionally, there are a variety of types of
college trips planned, for both seniors and
underclassmen, to private colleges and public,
urban and rural. These trips are at no cost to
students and are an excellent opportunity to get a
taste of the colleges and universities that are of
interest to them.
The GEAR Up advisors advocate all students use
Naviance and take advantage of the career
proﬁles survey. The survey is meant to help
students ﬁgure out what career they would like to
pursue. In addition, Naviance also provides
information for students to learn about
scholarships.
According to Walsh, it is important for students
know their GPA, ACT and SAT scores before
coming in for advice. This is information
typically students do not have, or forget.
Also, taking the ACT provides an additional
source of opportunities for scholarships. Walsh’s
study advice is fairly simple, including,
“practicing the timing- it’s the most difﬁcult of all
the aspects.”
As students, it is important that we embrace the
resources available to us to assist with our
success. It is crucial that we continue to educate
ourselves in this complex world.

to pull them out of classes in the fall. In addition, school and
community organizations and resources are all conveniently located
in one place, including various PCSD departments, the Parma Area
Family Collaborative, Parma Council of PTAs, Girls Scouts and Boys
Scouts.
“(PCSD) Nutrition Services will practice with kids walking down a
lunch line,” Edmonds expressed. “They will get a snack and carry a
little tray down the line...We reach out to different organizations
that are youth oriented and people ask to join us.”
Besides the fair-like atmosphere, Kindergarten Registration is an
easy and quick way to register your child for school. However,
parents must provide essential documents to complete the process.
Some of these documents include the parent’s photo identiﬁcation,
the child’s birth certiﬁcate and immunization records, conﬁrmation
of residency and, in the case of parental divorce, court orders
awarding legal custody.
For a full list of items needed is available on the website at
www.parmacityschools.org/studentservices.
Parents wanting to ﬁnd out more information about the STEM
program can learn more about the lottery process at Kindergarten
Registration.
Families are also invited to the STEM Family Open House at
Pleasant Valley Elementary School on March 4 to learn more abut
the program. For more information about STEM Education and the
registration process, please visit https://www.parmacityschools.org/
Page/8156.
In the end, the PCSD Kindergarten Registration event is the place to
go for incoming Kindergarten students and families. The PCSD
highly encourages parents to register their student at this event,
avoiding long lines for registration before school begins.
“In the fall, they would need to call and make an appointment and
need to come to Central Ofﬁce,” Edmonds added. “At least at
Kindergarten Registration they are going to come to a fun function
which is like a fair.”
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Jon from page 4

go somewhere we’ve never been before. For a lot of my
classmates, that was their ﬁrst opportunity to travel
outside Cuyahoga County.
Who was your favorite teacher and how did they
inspire you?

Julie from page 4

my Biology I & Biology II Teacher. I loved his passion for
the Sciences. His teaching methods encourage your
excitement. When I was at Tri-C and was supposed to
follow a teacher for a week, when you sit back and watch
the class, he had me teaching. As a Taylor, he just knew I
could handle it.

So many teachers had so many inﬂuences, but, for where I
am now, two stand out. Tom Dunford in tenth grade AP
English—he really pushed us to think. His class was a
taste of what college academia would be like. He had a
Culture Bulletin Board in the classroom, and we were
supposed to post tickets or programs of concerts and
events we attended. He showed us there was a whole
world beyond Parma Heights.

Looking back to your school years, what is one thing
you learned that has stayed with you throughout the
years?

The second was Rand Laycock, assistant director in
marching band and orchestra director. Besides teaching,
Rand played in bands and orchestras all over town. Go see
a musical at the playhouse, there he was in the pit
orchestra. Go see a big name concert at the front row and
there he was in the band. He probably made more
performing than he did teaching. He deﬁnitely destroyed
the phrase, “Those that can, do. Those that can’t, teach.”
He wasn’t a teacher who thought music would be fun, he
was a musician who decided to share his passion for
music by teaching.

What does PCSD mean to you?

Looking back to your school years, what is one thing
you learned that has stayed with you throughout the
years?
Academics, sports, music, clubs - they all taught me that
what you get out of them is directly proportioned to the
effort you put into them.

There will always be someone in your life who will remain
in your life. You may not talk to them everyday, but when
you do it’s like no time has been lost. Those are the
friendships to cherish.
The PCSD is a special place. The people you meet
become family, if they are not already. Every year I come
to school and am reunited with a former classmate who
has a child at Valley Forge. It’s a place to call home.
What is one thing you want people to know about you?
I LOVE my job. It’s crazy, hectic and chaotic, but I
wouldn’t haven’t any other way. I love the opportunity to
watch the kids grow up and be successful.
Why are you Parma Proud?
When times are tough people come together. When times
are successful the same people come together.
Joe from page 4

What does PCSD mean to you?
PCSD is home. We were, and still are, all in it together students, parents and teachers. We might have had
different viewpoints, but we went through the same
events and experiences. People cared about each other.
When I came back to teach, teachers I had as a student
were excited to see me, and accepted me as a colleague
and friend. Teaching sons and daughters of people I went
to school with, it’s like they are my nieces and nephews.
What is one thing you want people to know about you?
I don’t really want people to know but the answer to the
question I always get is… I’m the older brother.
Why are you Parma Proud?
Teachers and staff showed me the opportunities available
despite the world and I’m proud to be back doing the
same for others.
Jeannine from page 4

nights. It was just great to see all our hard work come
together, and so many people would come out to support
us. Our parents were always there.
What is your favorite teacher and how did they inspire
you?
I can not list a favorite teacher because I was molded by so
many great people. I worked with all of them as a young
teacher as well. I will mention a few of them: football
coach Bill McCleve, basketball coach John Stavole, math
teachers Ms. Donna Zoloty, Mr. Art Byer and Mr. Paul
Bodner, Two of my mentors include Mr. Bob Vicek and Mr.
Gary Mauer. That is just a few of the great people I got to
know as a student and a teacher.
What does the PCSD mean to you?
PCSD is a group of hardworking dedicated educators and
support staff, that services a truly diverse group of
students.
What is one thing you want people to know about you?

What is one thing you want people to know about you?
Joe and I did not date in high school, but we were friends.
I actually knew Jon ﬁrst because we worked together.
Why are you Parma Proud?
I’m Parma Proud because not only did I graduate from
Valley Forge, but I also had the privilege to watch both of
my sons play sports, be in the band and graduate from
Valley Forge. Anthony has already graduated from
Cleveland State University and Mitch is one semester
away from graduating from Bowling Green State
University.

I want people to know I am younger than my brother Jon,
no matter what he tells you. Really, I want people to know
that my wife Jeannine and my sons Anthony and Mitchell
are the best people that I know, and they make me a better
man.
I have to be honest. I am Parma Proud, I am a little more
Parma Heights Proud. I grew up in Parma Heights, I live in
Parma Heights, I went to Valley Forge and I have worked
my entire career at VF. I root for Parma and Normandy
except when they are playing the Patriots.

Do you know an alumni who we should highlight? Do they have a great story PCSD story to tell? E-mail us with contact
information at monitor@parmacityschools.org and let us know!
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